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The 2025/26 Annual Budget (‘the Budget’) serves
as a financial blueprint that ensures the strategic
priorities outlined in the Council Plan 2025-2029
(‘Council Plan’) are translated into actionable
initiatives and services that benefit the community.
The budget ensures that these initiatives and services
are delivered in a financially sustainable manner,
operating within the fiscal boundaries as defined

in Moira Shire Council’s (‘Council’) Financial Plan
2025-2035.

The Local Government Act 2020, Section 94 requires
Council to prepare and adopt a budget for each
financial year and the subsequent three (3) financial
years (at a minimum) that gives effect to the key
initiatives and services detailed within the Council
Plan. The budget must also include prescribed
indicators and measures of service performance,
specify the total amount to be raised through general
rates, municipal and service charges, and indicate the
rating method in which these will be raised.

This section describes how the Budget links to

the achievement of the Community Vision and
the Council Plan within the Integrated Strategic
Planning and Reporting Famework. This framework
guides the Council in identifying community needs
and aspirations over the long term (Community
Vision), medium term (Council Plan) and short
term (Annual Budget) and then holding itself
accountable (Annual Report).

1.1
Strategic context

Through its Strategic Planning Framework, Council
aims to ensure all activities and financial resources
align with the Moira Shire community’s aspirations,
needs, and expectations.

Key planning documents within the Strategic
Planning Framework include:

Moira2045 Community Vision

Council Plan 2025-2029

Financial Plan 2025-2035

Revenue and Rating Plan 2025-2029

Asset Plan 2025-2035

Annual Financial Plan and Budget

The Local Government Act 2020 requires councils to
exercise sound financial management, which includes:

Managing revenue, expenses, assets, liabilities,
investments, and financial transactions
according to financial policies and strategic
plans.

Prudently monitoring and managing financial risks
considering economic circumstances.

Ensuring financial policies and strategic plans,
including the Revenue and Rating Plan 2025 -
2029, provide stability.

Keeping accounts and records that explain the
Council’s financial operations and position.

This is all brought together through an integrated
planning approach, as highlighted in the diagram below.



Figure 1 - Council’s Strategic Planning Framework
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Moira Shire Council’s 2025/26 Annual Budget
represents our commitment to delivering high-
quality services and infrastructure for the community
while maintaining financial sustainability in a
challenging and changing environment.

In shaping this budget, we have focused on getting
the balance right — keeping essential services
running smoothly, while also delivering key projects
that will make a real difference for our community.

This budget will see Council continue to deliver on
its flagship projects including the Yarrawonga Library,
Numurkah's northern flood protection levy and

the Yarrawonga Multisport Stadium. These are all
long-awaited projects which respond to community
needs and reflect community aspirations.

We know how important it is for residents to
continue receiving the services that make daily
life better. A large portion of this year’s budget
continues to support the delivery of these essential
services as prioritised under our Council Plan
2025-29. We have also maintained funding

for community support programs, recreation,
environmental management, and planning — all
of which play a vital role in building a liveable,
connected and resilient community. Some of the
highlights in the budget include:

$15.5 m for roads, footpath and drainage
renewal, construction and improvement

$6.5m for maintenance and upgrades of
Council’s reserves, parks and gardens, skate
parks, town entrances and open spaces

$1.6m for maternal and child health services

$1.1m for tourism and visitor services to support
local tourism and promote Moira Shire as a
destination.

We are delivering this budget in the context of
increasing cost pressures, particularly with the
proposed introduction of the State Government’s
new Emergency Services and Volunteer Fund. We
are aware this State Government levy will place
additional pressure on households.

The Budget has been developed within the Victorian
Government'’s Fair Go Rates Cap of 3%. Council
continues to be deeply aware of cost of living
pressures residents and businesses are facing

and we have taken a responsible and measured
approach to ensure we can absorb rising costs
without compromising core service delivery or
placing undue pressure on ratepayers.

This budget continues our disciplined approach

to financial management, ensuring we can meet
current needs without compromising our future
capacity to deliver. It is a clear reflection of our
commitment to sustainability, service, and delivering
for our community — now and into the future.

Dr Graeme Emonson PSM,
Chair Administrator

Susan Benedyka,
Administrator




The Annual Plan
summarises the key
operating and capital
initiatives for the
2025/26 financial year,
which are aligned with
the strategic pillars in
the Council Plan. The
Annual Plan and Budget
aim to operationalise
the Council Plan 2025-
2029 priorities to deliver
value to the community
whilst ensuring long-term
financial sustainability.

3.1
Strategic Pillars and Initiatives

0000 3.1.1
59 coMMUNITY

Strategic Goal: Healthy, safe, well serviced and connected
communities.

Key Operating Initiatives:

Develop and Implement a Municipal Health and Wellbeing

Plan 2025-2029.
Deliver annual community leadership programs.

Development of a masterplan to inform the future use of

the former Yarrawonga Primary School Site, including traffic

management conditions around the site.

+ Adopt and implement Councils inaugural Reconciliation
Action Plan 2025-2027.
Review and implement Council’s Domestic Animal
Management Plan.
Deliver the Moira Youth Council and Youth Events
programs.
Develop and implement the Advocacy Strategy including
Council’s Priority Projects.

Implement the All-Abilities Access and Inclusion Plan
2023-2026 and manage the All-Abilities Advisory
Committee.

Provide funding for the Moira Creative Arts Hub program
including The G.R.A.I.N. Store Nathalia and Arts for All in
Cobram.

Key Capital Initiatives:
Finalise the proposed acquisition of the Yarrawonga
Primary School.

Completion of the Katunga recreation building
refurbishment.

Redevelop the hardcourt playing surfaces in Waaia.

Complete lighting upgrade works at Cobram Scott Reserve

Oval.

Resurface the hardcourt facilities at the Picola Recreation
Reserve.

Completion of detailed designs for a new Cobram Scott
Reserve Pavilion.
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3.1.2
ENVIRONMENT

Objective: Sustainable and protected environments

Key Operating Initiatives:

Development of an overarching Sustainability
Strategy focusing on environmental, water and
biodiversity matters.

Develop and implement a Council net zero
emissions strategy.

Review water usage and entitlements approach for
Council.

Develop a fleet replacement strategy.

Develop an electric vehicle transition and charging
station strategy.

Complete Service Planning Review for Waste
Management.

Development of a new Domestic Wastewater
Management Plan.

Key Capital Initiatives:

Implementation of the Integrated Water
Management Plan at Yarrawonga Victoria Park Show
Grounds.

Development of Cell 10 at the Cobram Landfill.

Finalise the cell rehabilitation works for cells 4-8
at Cobram Landfill.

Objective: Well planned and maintained places and
spaces.

Key Operating Initiatives:

Develop and implement an Open Space Strategy.
Finalise the development of the Barmah
Floodplain Management Strategy.

Develop a strategy to maximise utilisation of
community assets and infrastructure.

Undertake a structure plan of Bundalong to inform
future development and land use opportunities.

Complete a review of pedestrian safety in all
school zones across the district.

Conduct a major review of Asset Management
Framework and Systems to enhance council’s
asset management data and decision making.

Finalise Yarrawonga Aerodrome Masterplan and
operating model.

Strengthen OHS compliance at Councils Office
and Depot locations.

Complete a review of the Moira Planning Scheme.

Develop and commence the implementation of
an Urban Tree Strategy.

Key Capital Initiatives:
Complete the construction of the Yarrawonga
Library, Events and Performance Precinct.

Finalise the construction of stage 1 of the
Numurkah Flood Levee.

Detailed designs for development of Cobram East
Levee.

Construct the Multisport Stadium in Yarrawonga.
Complete detailed designs on the Cobram South
Drainage strategy.

Significant investment in road resheeting, resealing
and other road restoration programs across the
municipality to improve local roads.

Complete major renewal works on the Bourkes
Bridge Kotupna and Bartrops Bridge Nathalia.



31.4

0
il PROSPERITY

Objective: A strong and diversified regional economy.

Key Operating Initiatives:
Develop and implement an events strategy.
Deliver and implement a Tourism Destination
Management Plan
Development of a precinct plan for Thompsons
Beach in Cobram.
|dentify funding priorities and seek investment to
support development and growth.
Finalise the Numurkah, Katunga and Strathmerton
Growth Corridor Strategy.

Develop and implement a new Economic
Development Strategy.

Provide funding for Moira local tourism
associations, including Yarrawonga Mulwala
Tourism Board, Cobram Barooga Business and
Tourism, Numurkah Love Our Lifestyle, Nathalia
Barmah Business & Tourism, and Murray Regional
Tourism.

Key Capital Initiatives:

Delivery of Carpark renewal works in Numurkah.

Completion of runway renewal works that the
Yarrawonga Aerodrome.

r%\ 3.1.5
2 LEADING ORGANISATION

Jo

Objective: A community centric learning organisation
focused on best practice in good governance and
financial responsibility.

Key Operating Initiatives:

Implement Council’s Customer Experience
Strategy.

Implement a strategy to achieve a financially
sustainable organisation that delivers a positive
underlying result by 2028-2029.

Develop and implement a People and Culture
Strategy to strengthen our workforce.

Maintain an active role in regional collaboration
opportunities with other councils and regional
bodies.

Develop and implement an approach to cross
border planning.

Negotiate a new Enterprise Agreement.

Implement our OHS Improvement Plan to
ensure the safety of our people, activities and
communities.

Finalise the Electoral representation review in

advance of the 2028 local government elections.

Strengthen the employee value proposition to
ensure best practice recruitment and retention
strategies.

Renew Council's Gender Quality Action Plan.

Key Capital Initiatives:
Completion of major safety renewal works at
depot sites.

Detailed designs for major renewal work at the
Yarrawonga and Tungamah depot sites.
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3.2
Financial overview

Budget Summary:

 Total Operating Revenue:
$90,283,000

+ Total Operating Expenditure:
$76,861,000

+ Total Capital Budget:
$46,591,000

Whilst the 2025/26 Budget is forecasting a surplus
result of $13.4 million, the underlying result is forecast
to be a small deficit of $0.13 million. This metric is
important from a financial sustainability perspective
as it highlights Council’s ability to self-fund its ordinary
operations by removing the impact of non-recurrent
income such as developer contributions and non-
current capital and operating grants.

A17% - 2% underlying result is desired for future
periods as this result would allow Council to build up
adequate reserves to fund future rehabilitation and
aftercare works associated with the landfill operations,
whilst also generating sufficient income to be cost
recoverable on ordinary operations. The target
underlying result decreases to 0.3% by 2032/33 as
this is the expected year of closure for current landfill
cells in operation. Refer to section 6 of the Budget for
Council’'s financial indicators and a summary of the
strategic initiatives to improve the long-term financial
performance and health of Council.

Figure 2 - Historical and Forecast Revenue Trends
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Revenue Sources:

+ Rates and Charges:
$49,810000

+ State and Federal Government Grants:
$32133,000

« Other revenue sources:
$8,340000

Council’s 2025/26 budget is proposing to raise
$90.3 million in total revenue to fund its services
and capital delivery program. Council’'s budgeted
revenue streams are heavily concentrated on General
Rates and Charges as well as State and Federal
Government Operating and Capital Grants, which
make up 55% and 35% of total revenue, respectively.
Figure 2 highlights that this concentration and
revenue structure has been common in historical
financial years. Council’s Revenue and Rating Plan
2025-2029 addresses this concentration and

the importance of diversifying revenue streams to
grow own-sourced revenue and improve long-term
financial sustainability.

2024/25
Forecast

2025/26
Budget
I Grants - Capital

Userfees [l Grants - Operating

Other income



Operating Expenditure Breakdown: Capital Expenditure Breakdown:

The following resources have been allocated to each Resources have been allocated to the following asset
strategic pillar within the Council Plan, to deliver expenditure types during the 2025/26 financial year
on the operating strategic initiatives. Refer also to to ensure that Council is delivering on the capital
section 3 of the budget for a summary of Council’s program detailed within the Asset Plan 2025 - 2035:
services and their alignment to the Council Plan. « Renewal:
« Community: $16,078,000
$7925441 . Upgrade:
+ Environment: $2.715000
$12,888,730 ,
. . + Expansion:
- Liveability: $1.350000
$27.875,807
P . * New:
» Prosperity:
+ Leading Organisation:
$15,634,218

Major projects within these asset expenditure types include:

Budgeted Asset

Project Description Location Project Spend Expenditure Type

Library, Events and

Performance Precinct Yarrawonga $5,295,000 New
Multisport Stadium Yarrawonga $13,273,000 New
Flood Mitigation Levee Numurkah $2,790,000 New
Road Restoration Works Municipality wide $6,930,000 Renewal
Bourkes Bridge Kotupna $1,407000 Renewal
Bartrops Bridge Nathalia $920,000 Renewal
Hardcourt Redevelopment Waaia $800,000 Renewal
Drainage Strategy Designs Cobram South $150000 New
Landfill Cell Construction Cobram $1,350,000 Expansion

Refer to section 64 of the Budget for a detailed summary of the 2025/26 capital program.
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4. Council Services

This section provides a description of the services
and initiatives to be funded in the Budget for the
2025/26 year and how these will contribute to
achieving the strategic objectives outlined in the
Council Plan. It also describes several initiatives and
service performance outcome indicators for key
areas of Council’'s operations.

Council is required by legislation to identify major
initiatives and service performance outcome indicators
in the Budget and report against them in the Annual
Report to support transparency and accountability. The
relationship between these accountability requirements
in the Council Plan, the Budget and the Annual Report
is shown below.

v

v

v

v




4.1 Qo
Council Plan Pillar - Community il

2023/24 2024/25 2025/26

Actual Forecast Budget

Service area Description of services provided $’000 $'000 $’000
: ‘ Income 219 221 224
Animal To provide for the administration and enforcement of
Management  legislation regulating domestic animals and livestock.
| Surplus / (deficit) (494) (369) (538)
This service is responsible for working with the community Income 37 49 44
Community stakeholders including funding to sup[?ortArTs and Expenses 1401 1882 1974
Development | Culture Hubs and other partner agenciesto develop long- 1
term community plans. Surplus / (deficit) (1,364) (1,833) (1,931)
) . o ) Income 10 13 3
Sy - Supporting official events across the shire including b
~ Australia Day, Citizenship Ceremonies, Cultural Diversity Expenses 139 771 104
EventSupport | | nd International W. <D T
| Vveek andinternational Women s Lay. . Surplus / (deficit) (129) (758) (101)
This grants program provides funds that strengthen the Income - - -
Community mvo‘\vement of community o.rg?msatmns. by Qeve\opmg Expenses 196 190 212
Grants . services, management of facilities, coordination of @vents |
and promotion of tourism and health in the community. Surplus / (deficit) (196) (190) (212)
| 193 271 60
Emergency . To maintain preparedness and responsiveness and N — nome e A Y
Preparedness, | . ! :
e . toimplement recovery processes in the event of an | Expenses 1412 974 359
R emergency occurring within the municipality. : Surplus / (deficit) (1,219) (703) (299)
. Provision of immunisation programs for infants and 7777777777777777777777777 Income 77777777777777777 74 72 72
Immunisation schoolchildren. Expenses 207 114 106
Surplus / (deficit) (133) (42) (34)
Provision of financial contribution to the operationof = lncome ,,,,,,,,,,,,,,,,,,, I -
Libraries the Goulburn Valley Regional Library that provides library Expenses 848 875 902
services at four locations and a mobile library service. Surplus/(deﬁmt) """"" (848) """""" (875) """"" (902)
1 Income 742 654 654
Maternal and Provision of services across the Shire at five locations = E """""""""""""" 9 96 """"""" 1021 """""" 1068
Child Health - and an outreach program. SO xpenses 9% 4 R T
| . Surplus / (deficit) (254) (367) (415)
. This program assists in early detection and control of ,,,,,,,,,,,,,,,,,,,,,,,,, Income ,,,,,,,,,,,,,,,, 53 ,,,,,,,,,,,,,,,,, 35 ,,,,,,,,,,,,,,,, 35
Mosquito : ) . . . |
' arboviruses by providing surveillance, mosquito control Expenses 97 101 115
Management " and development of a disease control plan e
P pan. " Surplus / (deficit) (44) (66) (80)
Regulation and To regulate, control and enforce breaches of legislation ,,,,,,,,,,,,,,,,,,,,,,,,, Income ,,,,,,,,,,,,,,,, 52 ,,,,,,,,,,,,,,,,,, 87 ,,,,,,,,,,,,,,,, 51
Enforcement of and local laws with the aim to maintain a safe and | Expenses 162 601 634
Local Laws orderly environment within the municipality. | Surplus / (deficit) (110) (514) (582)
Regulation and Income 239 229 232
Enfo.rcement of This s.erV@e undertakes |n§pect\ons and regsters' _ ‘ Expenses 459 480 506
Public Health | premises in accordance with health and food legislation. -
Legislation . Surplus / (deficit) (220) (251) (294)
f ‘ Income 68 78 78
School . To provide for the safe passage of children and adults
Crossing ] P ) P ) & ) ) | Expenses 158 185 261
S e - when using school crossings during nominated hours. R Ship
RPNl . Surplus / (deficit) (90) (106) (183)
Sports and | Council operates two sports centres, alongwith19 lncome """"""" (22) """"""""" 23 """""""" 22
Recreation 1 . P P ' & Expenses 1415 1143 902
. - recreation reserves and four showgrounds. e e £ e e e e
Planning ; 1

Surplus / (deficit) (1,437) (1,119) (880)
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4.2
Council Plan Pillar - Environment

2023/24 2024/25 2025/26
Actual Forecast Budget
Service area Description of services provided $’000 $’000 $’000
] | Income 110 98 104
Sustainability - Development of environmental policy, implementation |
and Biodiversity | of environmental projects and delivery of educational
Programs . programs.
i Surplus / (deficit) (706) (858) (768)
: - ) . . Income 10,978 13144 14,229
Communi - Management of the Shire's waste including kerbside - TR TR TR
i - waste and recycling collection, Cobram Landfill Expenses 8,748 11,060 12,018
Development ; i dninetransfer stations.
. operations and nine transfer stations. Surplus / (deficit) 2,230 2084 2212
4.3

Council Plan Pillar - Liveability

2023/24 2024/25 2025/26

Actual Forecast Budget

Service area Description of services provided $’000 $'000 $’000

Income 6 7 7

Aerodrome Operational management of the vYarr{avvonga Expenses 175 179 170
. Aerodrome used by general aviation industry. .

Surplus / (deficit) (169) 172) (163)

‘ Income - 4 -

Aquatic Facilities . Council operates five outdoor aquatic facilities and Expenses 1128 1091 1105

- one indoor aquatic facility as well as a splash park.

Surplus / (deficit) (1128) (1,087) (1,105)

3 Income 116 39 34
- i Management of Council's property and e
~ infrastructure assets and database, including design, Expenses 1166 1,515 1924
Management : ) ) ) S
- construction and delivery of capital works projects.
j Surplus / (deficit) (1,050) (1,476) (1,890)
Buildi 4 Income - - -
uilding an b __ ) S
T ’
Facilities ] his program erjsures that Cguncﬂ s building assets Expenses 1393 1865 1975
. . are well maintained and serviceable.
Maintenance
Surplus / (deficit) (1,393) (1,865) (1,975)
- . . To administer the legislative requirements of the Income 433 395 335
Building Services | Building Act, Building Regulations and associated
(MBS, Permits, g ' g, g i . Expenses 1141 920 890
X . Australian Standards in relation to buildinganrd . "~~~ 77 T T
Inspections |
- related safety matters. Surplus / (deficit) (708) (524) (555)
; Income - (86) 836
Caital Project - The process of planning and executing capital
Deﬁve ! . projects, including managing resources and Expenses 691 590 1407
v - delivering the final product. T e e e
1 Surplus / (deficit) (691) (676) (570)
Responsible for the management and provision of Income - - -
Communications ng|c§ on external and internal cgr)nmunlgatlons, Expenses 676 769 829
. including management of Council’s websiteand .~ "~ """
- social media platforms. Surplus / (deficit) (676) (769) (829)




Service area

Description of services provided

Encompass the planning, design, and execution of

Income

2023/24

Actual
$:000

2024 /25
Forecast

$:000

2025/26

Budget
$'000

Development . projects related to infrastructure, land development,
Engineering i p01ec§ §a ecto a.S He e,'a e_ elopment Expenses 858 1227 841
Services - and building construction, ensuring projects are T
. feasible, sustainable, and compliant with regulations. Surplus / (deficit) (858) (1,227) (841)
Management of ‘ Income - - -
reserves, parks, - This program involves the maintenance and upgrade =
Expenses 5204 5,367 6,337

playgrounds, skate
parks and open

. of Council's reserves, parks and gardens, skate parks, |

| town entrances and open spaces.

— Surplus / (deficit) (5,204) (5,367) (6,337)

‘ Income 503 490 484
Property Systems used to. manage Councilt Igéses, tenure Expenses 26 88 86
Management . arrangements, disposal and acquisition of Property. -

| Surplus / (deficit) 478 401 198

1 Income 326 5116 5,324

i This program provides a network of rural and b
Roads - urban roads, urban footpaths and drainage to the Expenses 9142 9017 10,305

L community.

i Surplus / (deficit) (8,816) (3,901) (4,981)

Undertakes statutory planning services including Income 1,880 867 770
Statutory Planning appl|<%at|ons and advice, strategic land us.e Expenses 1,214 1,527 1,806

i planning as well as enforcement of planning T T T

- schemes. Surplus / (deficit) 667 (660) (1,036)

4.4

Council Plan Pillar - Prosperity

2023/24
Actual
$:000

2024/25
Forecast
$:000

2025/26
Budget

Service area $°000

Description of services provided

| This service supports the attractions, growth and Income 25 13 3

Business innovation of.existing and pro#pgc‘[ive .bgsinesses Expenses 648 903 638
Support . across the shire as well as providing trainingand ¢+~

development opportunities. Surplus / (deficit) (624) (890) (685)

: Income 5 - -
Tourism This SerV|c§ supports our tourism sector through Expenses 728 798 755

- marketing, industry and product development. T

| Surplus / (deficit) (723) (728) (752)

1 Income 0 - -

- This service supports the visitor economy andour
Visitor Services  local tourism businesses and ensures visitors are Expenses 357 371 429

. aware of all our region has to offer. ST e e e

3 Surplus / (deficit) (357) (371) (429)
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4.5 2
L3 o o ] (] / \
Council Plan Pillar - Leading Organisation A4

2023/24 2024/25 2025/26

Actual Forecast Budget

Service area Description of services provided $°000 $°000 $’000
Customer Service  The Customer Experience team supports the 3 Income 60 B B
Management organisation in resolving customer enquiries, lodging Expenses 676 1 909
and Complaings - requests for service, payments, processing applications
Handling and managing the hire of council facilities. . Surplus / (deficit) (616) @) (909)

Provide financial based services for financial Income 1053 1189 1038

. management control and statutory reporting, Exenses """""" 3189 2284 1341
Finance - procurement and contract compliance, raising - penses 29 esem o

anq collection of mumc{|pa|vrat(‘es and charges and Surplus / (deficit) (2136) (1,095) (304)

- maintenance of Council rating information.

‘ Income 103 98 91
Fleet Management To ensure appropriate plant and vehicles are available Expenses 1956 5055 5518

- to meet service levels. b

- The processes used by Council to operate and control Income 23 258 56

. the a@mlhlstratlon, ethlc; and compllance.ofthe 3 Expenses 5380 491 4512
Governance, Risk | organisation, and proactively manage the risks that affect o o
and Performance  Council, including the identification, assessment and ;
. prioritising of risks to ensure Council's operations are © Surplus / (deficit) (5,357) (4653) (4,456)
- effectively maintained. |
Information Technology Services ensures Council’s IT Income 4 6 7
Information systgms and qulpment is properly r‘namta.med anq . 3 Expenses 3011 2934 2785
Technology - working as required by the business including providing T
Services - support for business system improvements, IT training |

| deficit 3,006 2,228 2,778
- and Geospatial Information System support. Surplus / (deficit) ( ) ( ) ( )

. Provide human resource services to the Moira | Income 27 7 -
- workplace including recruitment, payroll, learningand o

People and Culture ' ) ) | Expenses 3403 3,585 3627

] development, employee relations and Occupational b

- Health and Safety. Surplus / (deficit) (3,376) (3,578) (3,627)

Records Management is responsible for maintaining Income - - -

- and supporting Council's Documents Management =
Records ] . . | Expenses 250 261 242

. system and documents management practices within T T T
Management i Council including the secure storage and retrieval of :

f € g Surplus / (deficit) (250) (261) (242)

- physical documents.




4.6
Service Performance Indicators

2023/24 2024/25 2025/26

Actual Forecast Budget

Service Indicator $°000 $°000 $°000
Governance Satisfaction 37 40 40
Statutory Planning | Service standard 69.98% 7300% 7500%
Roads ~ Condition 9847% | 9800%  9800%
Libraries | Participation 2652% 2508% 2600%
Waste management Waste diversion 58.37% 57.54% 65.00%
Aquatic facilities . Utilisation 193 193 193
Animal management | Health and Safety 000% 000% 000%
Food safety ' Health and Safety 10000% | 10000%  10000%
Maternal and Child Health Participation 81.44% 83.00% 83.00%
Maternal and Child Health | Participation 9101% 9000% 9000%

Service Performance Indicator Definitions

Service Indicator Performance Measure Computation
Governance Consultation Satisfaction with community consultation and Community satisfaction rating out of 100 with
. and - engagement. (Community satisfaction rating out  how Council has performed on community
- engagement | of 100 with the consultation and engagement . consultation and engagement
| - efforts of Council) i
Statutory Service Planning applications decided within required [Number of planning application decisions
Planning . standard " timeframes (percentage of regular and VicSmart | made within 60 days for regular permits and 10
| - planning application decisions made within - days for VicSmart permits / Number of planning
| * legislated timeframes) - application decisions made] x100
Roads Condition Sealed local roads below the intervention level [Number of kilometres of sealed local roads below
i © (percentage of sealed local roads that are below | the renewal intervention level set by Council /
. the renewal intervention level set by Counciland = Kilometres of sealed local roads] x100
| ' not requiring renewal) i
Libraries Participation Library membership (Percentage of the [Number of registered library members
© population that are registered library members) i
Waste Waste Kerbside collection waste diverted from landfill. [Weight of recyclables and green organics
management | diversion © (Percentage of recyclables and green organics - collected from kerbside bins / Weight of garbage,
| - collected from kerbside bins that is diverted from | recyclables and green organics collected from
| - landfill) . kerbside bins] x100
Aquatic Utilisation Utilisation of aquatic facilities. (Number of visits Number of visits to aquatic facilities / Population
facilities | to aquatic facilities per head of population) |
Animal Health and Animal management prosecutions. (Percentage Number of successful animal management
management | safety of animal management prosecutions which are . prosecutions / Total number of animal
- successful) - management
Food safety Health and Critical and major non-compliance outcome [Number of critical non-compliance outcome
- safety . notifications. (Percentage of critical and major " notifications and major non- compliance
i non-compliance outcome notifications that are outcome notifications about a food premises
- followed up by Council) - followed up / Number of critical non-compliance
i . outcome notifications and major non-
- compliance outcome notifications about food
© premises] x100
Maternal and Participation Participation in the MCH service. (Percentage [Number of children who attend the MCH service

Child Health

of children enrolled who participate in the MCH
| service)

at least once (in the financial year) / Number of
- children enrolled in the MCH service] x100

Maternal and

Participation
Child Health |

Participation in the MCH service by Aboriginal
© children. (Percentage of Aboriginal children
- enrolled who participate in the MCH service)

[Number of Aboriginal children who attend the

' MCH service at least once (in the financial year) /
Number of Aboriginal children enrolled in the MCH
- service] x100
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Services Reconciliation to Operating Result

Surplus/ (Deficit)

Service $'000

Service allocation totals (41,401)

Expenditure

24,792

Expenses not allocated:

Depreciation and Amortisation 16,580

Deficit before non-allocated funding sources (57981)

Funding sources not allocated:

Interest Income 1577
Rates Income 38646
Contribution - non-monetary 1000
Capital Grant Income and Contributions 16622
VLGGC (General purpose grant) 9487
Internal plant and fleet charges* 4071
Total non-allocated funding sources 71,402
Operating surplus for the year 13,422

* Internal plant and fleet charges excludes depreciation charges associated with plant and fleet.

Total income and expenditure per the service summary differs to the Comprehensive Income Statement due to impact of internal charges being

removed in the organisational budget.
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6. Notes to the financial statements

This section presents detailed information on material components of the financial statements.
6.1 Comprehensive Income Statement

6.1.1 Rates and charges

Rates and charges are required by the Act and the Regulations to be disclosed in Council’s budget.

As per the Local Government Act 2020, Council is required to have a Revenue and Rating Plan which is a four year plan for how Council
will generate income to deliver the Council Plan, program and services and capital works commitments over a four-year period.

In developing the Budget, rates and charges were identified as a key source of revenue. Planning for future rate increases has therefore
been an important component of the financial planning process. The Fair Go Rates System (FGRS) sets out the maximum amount
councils may increase rates in a year. For 2025/26 the FGRS cap has been set at 3.00%. The cap applies to both general rates and
municipal charges and is calculated on the basis of council’s average rates and charges.

The level of required rates and charges has been considered in this context, with reference to Council's other sources of income and the
planned expenditure on services as well as operating and capital initiatives detailed in the Council Plan.

To fund the delivery of the Council Plan objectives the average general rate plus municipal charge will increase by 3.00% in line with the
rate cap. This will raise total general rates and municipal charges for 2025/26 to $37,943,480 (excluding supplementary rates).

6.1.1(a) The reconciliation of the total rates and charges to the Comprehensive Income Statement is as
follows:

2024/25 2025/26
Increase/ (decrease)
Forecast Budget
$°000 $°000 $°000 %

General rates*® 29,378 31,054 1,676 5.7%
Municipal charge* 6,901 7,030 129 1.9%
Waste management charge 10,030 11,010 981 9.8%
Supplementary rates and rate adjustments 415 350 (65) (15.6%)
Interest on rates and charges 143 155 12 8.4%
Revenue in lieu of rates** 251 211 (40) (16.0%)
Total rates and charges 47,117 49,810 2,693 5.7%

*These items are subject to the rate cap established under the FGRS

**Revenue in lieu of rates includes income received under s94 (6A) of the Electricity Industry Act 2000 for renewable energy generators (solar farms) as
well as income received under the Cultural and Recreational Lands Act 1963.

Despite the rate cap being 3.00%, compared to the 2024/25 forecast, General Rates appear to be increasing by 5.7%. The
reason for this variance being greater than rate cap is due to the 2024/25 supplementary rates being included in the base
calculation for the 2025/26 General Rates. This increases the base average general rates compared to the total rates
levied during the 2024/25 financial year.
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6.1.1(b) The rate in the dollar to be levied as general rates under section 158 of the Act for each type or
class of land compared with the previous financial year

e ke sl 2024/25 2025/26 Change Increase/

cents/$CIV cents/$CIV cents/$CIV (decrease)
General rate for Residential Building Land 0.00211012 0.002185640 0.0000755 3.6%
General rate for Residential Vacant Land 0.00422023 0.004371280 0.0001510 3.6%
General rate for Farm Land 0.00211012 0.002076358 (0.0000338) (1.6%)
General rate for Commercial Building Land 0.00295416 0.003059896 0.0001057 3.6%
General rate for Commercial Vacant Land 0.00422023 0.005464100 0.0012439 29.5%
General rate for Industrial Building Land 0.00295416 0.003059896 0.0001057 3.6%
General rate for Industrial Vacant Land 0.00422023 0.005464100 0.0012439 29.5%
General rate for Rural Building Land 0.00211012 0.002185640 0.0000755 3.6%
General rate for Rural Vacant Land 0.00422023 0.004371280 0.0001510 3.6%

6.1.1(c) The estimated total amount to be raised by general rates in relation to each type or class of land,
and the estimated total amount to be raised by general rates, compared with the previous financial year

2024/25 2025/26 Increase/ (decrease)
Type or class of land
$°000 $°000 $°000 %
Residential Building Land 12,795 13,868 1,073 8.4%
Residential Vacant Land 1,782 1,974 192 10.8%
Farm Land 9,029 8,955 (74) (0.8%)
Commercial or Industrial Building Land 3,442 3,744 302 8.8%
Commercial or Industrial Vacant Land 210 281 71 33.5%
Rural Building Land 1,998 2,108 110 5.5%
Rural Vacant Land 122 124 2 2.0%
Total amount to be raised by general rates 29,378 31,054 1,676 5.7%

Despite the rate cap being 3.00%, compared to the 2024/25 forecast, General Rates appear to be increasing by 5.7%. The
reason for this variance being greater than rate cap is due to the 2024/25 supplementary rates being included in the base
calculation for the 2025/26 General Rates. This increases the base average general rates compared to the total rates
levied during the 2024/25 financial year.

6.1.1(d) The number of assessments in relation to each type or class of land, and the total number of
assessments, compared with the previous financial year

2024/25 2025/26 Increase/ (decrease)
Type or class of land

Number Number $°000 %
Residential Building Land 11,630 11,872 242 2.1%
Residential Vacant Land 1,162 1,144 (18) (1.5%)
Farm Land 3,054 3,050 (4) (0.1%)
Commercial or Industrial Building Land 1,150 1,163 13 1.1%
Commercial or Industrial Vacant Land 108 111 3 2.8%
Rural Building Land 1,688 1,733 45 2.7%
Rural Vacant Land 143 143 - 0.0%
Total number of assessments 18,935 19,216 281 1.48%
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6.1.1(e) The estimated total value of each type or class of land, and the estimated total value of land,
compared with the previous financial year

2024/25 2025/26 Increase/ (decrease)
Type or class of land
$°000 $°000 $°000 %
Residential Building Land 6,232,748 6,344,855 112,107 1.8%
Residential Vacant Land 417,750 451,713 33,963 8.1%
Farm Land 4,274,826 4,312,757 37,931 0.9%
Commercial or Industrial Building Land 1,199,291 1,223,637 24,346 2.0%
Commercial or Industrial Vacant Land 47,022 51,402 4,380 9.3%
Rural Building Land 965,738 964,497 (1,241) (0.1%)
Rural Vacant Land 27,554 28,310 756 2.7%
Total value of land 13,164,929 13,377,171 212,243 1.61%

6.1.1(f) The municipal charge under Section 159 of the Act compared with the previous financial year

Per Rateable Per Rateable
Property Property Increase/ (decrease)
2024/25 2025/26

$ $ %
Municipal 390.00 390.00 - 0.0%

Type of Charge

6.1.1(g) The estimated total amount to be raised by municipal charges compared with the previous
financial year

2024/25 2025/26 Increase/ (decrease)

Type of Charge
P ° $'000 $°000 %

Municipal 6,901 7,030 129 1.9%

6.1.1(h) The rate or unit amount to be levied for each type of service rate or charge under Section 162 of
the Act compared with the previous financial year

Per Rateable Per Rateable
Property Property Increase/ (decrease)
[ypelctiCharge 2024/25 2025/26
$ $ %
Kerbside landfill collection service - 240L* NEW 524.00 - -
Kerbside landfill collection service - 120L 267.50 262.00 (5.50) (2.1%)
Kerbside landfill collection service - 80L NEW 175.00 - -
Kerbside recyclable collection service 135.00 164.00 29.00 21.5%
Kerbside organic waste collection service 147.00 188.00 41.00 27.9%
Environmental charge 134.00 134.00 - 0.0%

*Available only to eligible properties with 6 or more people living in the property or properties with two or more children in
nappies.

Council has undertaken a detailed review of its pricing for kerbside collection services to ensure the services are cost
recoverable and align to the Minister's Good Practice Guidelines for Service Rates and Charges. This review found that
Council has already implemented 67% of the requirements under the guidelines. Council's Revenue and Rating Plan
outlines a transition plan to fully implement the guidelines over a four-year period.

Kerbside organic waste collection service is expected to increase due to the contract for the disposal and collection
changing in December 2024. This change resulted in an increase to the service collection frequency, which went from
fortnightly collection to weekly resulting in an increase to the annual cost of this service. To recover the increase in service
cost, Council is proposing to increase the kerbside organics collection service charge by $41 per bin.

Kerbside recyclable collection service is also expected to increase due to the charge for the Glass Collection Service now
being priced into the annual service charge. No charge for the Glass collection service was included in the annual service
charge for 2024/25.

Kerbside landfill collection is expected to decrease in price, which is due to the change in collection frequency that went
from a weekly collection to a fortnightly. However the cost savings from this change in service frequency are largely offset
by increases in EPA levies for landfill refuse, which is expected to increase by 26.5% in 2025/26.
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6.1.1(i) The estimated total amount to be raised by each type of service rate or charge, and the
estimated total amount to be raised by service rates and charges, compared with the previous financial
year

2024/25 2025/26 Increase/ (decrease)
Type of Charge ,
$'000 $'000 $°000 %
Kerbside landfill collection service 3,991 3,962 (29) (0.7%)
Kerbside recyclable collection service 1,960 2,263 303 15.5%
Kerbside organic waste collection service 1,683 2,371 687 40.8%
Environmental charge 2,395 2,415 20 0.8%
Total 10,030 11,010 980 9.8%

In December 2023, the Minister for Local Government released the Good Practice Guidelines of Service Rates and
Charges ('the Guidelines') made under section 87 of the Local Government Act 2020. The Guidelines set out what
constitutes good practice by councils in the determination and declaration of Service Rates and Charges under Section 162
of the Local Government Act 1989 and any other matters related to compliance and accountability by councils.

For those councils unable to comply in 2024/25, the Minister expected that they will demonstrate a pathway for compliance
in future budgets.

Council has undertaken a detailed review of its pricing for kerbside collection services to ensure the services are cost
recoverable and align to the Minister's Good Practice Guidelines for Service Rates and Charges. This review found that
Council has already implemented 67% of the requirements under the guidelines. Council's Revenue and Rating Plan 2025 -
2029 outlines a transition plan to fully implement the guidelines over a four-year period.

6.1.1(j) The estimated total amount to be raised by all rates and charges compared with the previous
financial year

2024/25 2025/26 Increase/ (decrease)
$°000 $°000 $°000 %
General rate 29,378 31,054 1,676 5.70%
Municipal charge 6,901 7,030 129 1.87%
Kerbside landfill collection service 3,991 3,962 (29) (0.7%)
Kerbside recyclable collection service 1,960 2,263 303 15.45%
Kerbside organic waste collection service 1,683 2,371 687 40.84%
Environmental charge 2,395 2,415 20 0.82%
Total Rates and charges 46,309 49,094 2,785 6.01%

See 6.1.1 (h) for comments relating to movements in kerbside collection pricing, which has a direct impact on the amount of
revenue raised through service charges.
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6.1.1(k) Fair Go Rates System Compliance

Council is required to comply with the State Government’s Fair Go Rates System (FGRS). The table below details the budget
assumptions consistent with the requirements of the Fair Go Rates System.

2024/25 2025/26

Total Rates and municipal charge $ 36,278,949 $ 38,083,572
Number of rateable properties 18,935 19,216
Base Average Rate $ 1,863.28 $ 1,924.98
Maximum Rate Increase (set by the State Government) 2.75% 3.00%
Capped Average Rate $ 1,920.95 $ 1,981.87
Maximum General Rates and Municipal Charges Revenue $ 36,373,188 $ 38,083,614
Budgeted General Rates and Municipal Charges Revenue $ 36,278,949 $ 38,083,572
Budgeted Supplementary Rates $ 414,566 $ 350,000
Budgeted Total Rates and Municipal Charges Revenue $ 36,693,515 $ 38,433,572

6.1.1(I) Any significant changes that may affect the estimated amounts to be raised by rates and charges
There are no known significant changes which may affect the estimated amounts to be raised by rates and charges. However, the total
amount to be raised by rates and charges may be affected by:

The making of supplementary valuations (2025/26: estimated $350,000 and 2024/25: $410,000)

The variation of returned levels of value (e.g. valuation appeals)

Changes of use of land such that rateable land becomes non-rateable land and vice versa

Changes of use of land such that residential land becomes business land and vice versa.

6.1.1(m) Differential rates

General Rates

A general rate be declared in respect of the 2025/26 Financial Year. It be further declared that the general rate be raised by the
application of differential rates. Each differential rate will be determined by multiplying the Capital Improved Value of rateable land
(categorised by the characteristics described below) by the relevant rate in the dollar in Note 6.1.1(b).

Use of each differential rate:

Revenue from the differential rates will be used to fund items of expenditure described in the Budget adopted by Council. The levels of
the differential rates are the levels which Council considers are necessary to achieve the objectives specified above.

The classes of land which are subject to each differential rate and the uses are set out below.

Differential category . 2024{25 . 2025{26 (:‘:::::Seé) (I(;‘eccrre:asset:)
differential rate differential rate [movement] (movement %)

Residential Building 100% 100% 0% 0%
Residential Vacant 200% 200% 0% 0%
Rural Building 100% 100% 0% 0%
Rural Vacant 200% 200% 0% 0%
Farm Land 100% 95% -5% -5%
Commercial or Industrial Building 140% 140% 0% 0%
Commercial or Industrial Vacant 200% 250% 50% 25%

Refer below to the objectives of each differential, which also explains any rate movement from the previous financial year.

Objective of each differential rate:

To ensure that Council has adequate funding to deliver on the strategic objectives of the Council Plan, whilst ensuring that the rating
burden is levied in a manner that is fair and equitable, a differential rate be declared for rateable land having the respective
characteristics specified below, which characteristics will form the criteria for each differential rate so declared:
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6.1.1(m) Differential rates

a) Residential Building Land
Any land within the municipal district:
(i)  on which a building designed or adapted for human occupation is erected; and
(i)  which does not have the characteristics of:
- Farm Land
- Commercial Building Land
- Industrial Building Land; or
- Rural Building Land.

b) Residential Vacant Land
Any land within the municipal district:
(i)  on which no building designed or adapted for human occupation is erected; and
(i)  which does not have the characteristics of:
- Farm Land
- Commercial Vacant Land
- Industrial Vacant Land; or
- Rural Vacant Land.

Compared to Residential Building Land, a higher differential rate is applied to encourage development of the land.

c) Rural Building Land

Any land within the municipal district:

(i)  which is more than 2 and less than 10 hectares in area;

(i) which is located within a Rural Residential Zone or Zones under the Moira Planning Scheme;

(iii) on which a building designed or adapted for human occupation is erected; and

(iv) the use of the land:
- does not have a significant and substantial commercial purpose or character;
- does not seek to make a profit on a continuous and repetitive basis from its activities on the land; and
- is not making a profit from its activities on the land or does not have a reasonable prospect of making a profit from its
activities on the land if it continues to operate in the way that it is operating.

d) Rural Vacant Land

Any land within the municipal district:

(i)  which is more than 2 and less than 10 hectares in area;

(i) which is located within a Rural Residential Zone or Zones under the Moira Planning Scheme;

(iii) on which no building designed or adapted for human occupation is erected; and

(iv) the use of the land:
- does not have a significant and substantial commercial purpose or character;
- does not seek to make a profit on a continuous or repetitive basis from its activities on the land; and
- is not making a profit from its activities on the land or does not have a reasonable prospect of making a profit from its
activities on the land if it continues to operate in the way that it is operating.

Compared to Rural Building Land, a higher differential rate is applied to encourage development of the land.

e) Farm Land

Any land within the municipal district that is "farm land" within the meaning of section 3(1) of the Valuation of Land Act
1960.

The proposed differential rate is 95% of the General Rate for Residential Building Land. The differential rate is proposed in
consideration of the rating principles of equity and fairness as it applies to farming land. This is in recognition that farming
enterprises generally require large masses of land with a corresponding large capital improved value relative to other
business enterprises.
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6.1.1(m) Differential rates

f) Commercial or Industrial Building Land
Any land within the municipal district:
(i)  on which a building designed or adapted for commercial or industrial purposes is erected;
(i)  which is used primarily for commercial or industrial purposes; and
(iii) does not have the characteristics of:
- Farm Land
- Residential Building Land; or
- Rural Building Land.

The proposed differential rate is 140% of the General Rate for Residential Building Land and recognises the impact that
commercial and industrial activities has on Council infrastructure and seeks to achieve vertical equity by passing more of
the rate burden to properties capable of generating income.

g) Commercial or Industrial Vacant Land
Any land within the municipal district:
(i)  on which no building designed or adapted for commercial or industrial purposes is erected;
(i) which is, by reason of its zoning under the Moira Planning Scheme, capable of being used primarily for
commercial or industrial purposes; and
(iii) does not have the characteristics of:
- Farm Land
- Residential Vacant Land; or
- Rural Vacant Land.

The proposed differential rate is 250% of the General Rate for Residential Building Land, which is an increase from the
previous differential rate of 200%. The increased differential rate is to encourage development of the land.

Cultural and Recreational Land

Section 4 of the Cultural and Recreational Land Act 1963 requires that rates for recreational lands shall be levied at “such amount as the
municipal council thinks reasonable having regard to the services provided by the municipal council in relation to such lands and having
regard to the benefit to the community derived from such recreational lands”.

The amount of revenue in lieu of rates payable in respect of each recreational land to which the Act applies will be determined by
multiplying the Capital Improved Value of the recreational land by the applicable Cultural and Recreational rate-in-the-dollar ('RID') as
determined by Council. The table below details the discount applied from the Residential Building RID to derived the Cultural and
Recreational RID. The determination of this discount is documented with Council's Revenue and Rating Plan 2025 - 2029 .

2024/25 2025/26 Variation
Cultural and Recreational 97% 56% -41.0%
Cultural and Recreational RID 0.00204681 0.00122396 -40.2%

Municipal Charge

A municipal charge be declared in respect of the 2025/26 Financial Year.

The municipal charge be declared for the purpose of covering some of the administrative costs of Council.

The municipal charge be in the sum of $390.00 for each rateable land (or part) in respect of which a municipal charge may be levied.
It be confirmed that the municipal charge is declared in respect of all rateable land within the municipal district in respect of which a
municipal charge may be levied.

Annual Service Charge

An annual service charge be declared in respect of the 2025/26 Financial Year.

The annual service charge be declared for the collection and disposal of refuse from land.

The annual service charge be based on the criteria set out below:
(i)  $524.00 per annum for each property to which a 240L kerbside landfill collection service is provided;
(i)  $262.00 per annum for each property to which a 120L kerbside landfill collection service is provided;
(iii) $175.00 per annum for each property to which a 80L kerbside landfill collection service is provided;
(iv) $164.00 per annum for each property to which a kerbside recyclable collection service is provided;
(v) $188.00 per annum for each property to which a kerbside organic waste collection service is provided; and
(vi) $134.00 per annum for an Environmental Charge to each property that has the capacity to generate waste, which can be
deposited by a ratepayer or resident at a landfill or waste transfer or disposal facility; except where the rateable land is 'farm land'
within the meaning of s 3(1) of the Valuation of Land Act 1960 and is a 'single farm enterprise' within the meaning of section 174(4)
of the Local Government Act 1989 .
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MOIRA SHIRE COUNCIL

Rebates & Concessions

It be recorded that Council grants to each owner of rateable land who is an "eligible recipient" within the meaning of the State
Concessions Act 2004, a rebate for the 2025/26 financial year to the maximum amount advised by the Department of Families, Fairness
and Housing.

Incentives
No incentive be declared for early payment of the general rates, municipal charge and annual service charge declared.

Payment
All rates and charges be paid in accordance with section 167(1) and (2) of the Local Government Act 1989, with Council offering two
fixed payment methods, being:

- Annual (15 February 2026); and

- Quarterly (30 Sept 2025, 30 November 2025, 28 February 2026 and 31 May 2026).

Alternatively, ratepayers have the flexibility to choose a payment frequency that suits their individual circumstances by scanning the QR
code made available on the Annual Valuation and Rates Notice. All direct debit arrangements set up through Council's third party provider
will have an end date of 31 May, with the exception of the annual instalments, which are due by 15 February 2026.

Consequential
It be confirmed that, subject to sections 171 and 172 of the Local Government Act 1989, Council will require a person to pay interest on
any rates and charges which:

(i)  that person is liable to pay; and

(i)  have not been paid by the date specified for their payment.

The Finance Manager be authorised to levy and recover the general rates, municipal charge and annual service charges in accordance
with the Local Government Act 1989 and Local Government Act 2020.

6.1.2 Statutory fees and fines

Forecast Budget
Increase/ (decrease)
2024/25 2025/26
$°000 $°000

Town planning fees 672 655 17) (2.6%)
Building services fees 388 330 (58) (15.0%)
Business registration fees 199 201 1 0.6%
Animal registration fees and fines 220 223 3 1.5%
Property certificate fees 48 50 2 3.9%
Other statutory fees and fines 108 72 (36) (33.3%)
Total statutory fees and fines 1,636 1,531 (105) (6.4%)

Town planning fees are expected to reduce in 2025/26 as development activity diminishes. Building services fees are
expected to reduce due to increased use of Private Building Surveyors by building applicants.

6.1.3 User fees

Forecast Budget
Increase/ (decrease)
2024/25 2025/26
$°000 $°000 $°000 %

Leisure centre and recreation fees 4 - (4) (100.0%)
Waste management service fees 1,390 1,554 164 11.8%
Public facilities and park hire fees 218 203 (15) (6.8%)
Sundry works and works within road reserve fees 65 62 3) (4.3%)
Other user fees and charges 114 96 (18) (15.8%)
Total user fees 1,791 1,915 124 6.9%

Waste management service fees increase from higher gate fees at Cobram Landfill and Transfer Stations.



6.1.4 Grants

Grants are required by the Act and the Regulations to be disclosed in Council’s budget.
Forecast Budget
2024/25 2025/26

$'000 $'000 $'000 %

Increase/ (decrease)

Grants were received in respect of the following:

Summary of grants

Commonwealth funded grants 22,525 27,121 4,597 20.4%
State funded grants 4,145 5,012 867 20.9%
Total grants received 26,670 32,133 5,464 20.5%

(a) Operating Grants
Recurrent - Commonwealth Government

Commonwealth Financial Assistance Grants 14,050 14,735 685 4.9%
Recurrent - State Government

Community health 61 64 3 5.3%
Community safety 60 60 - 0.0%
Maternal and child health 654 654 - 0.0%
Recreation and community events 38 42 4 12.0%
Roadside weeds and pest management 85 85 - 0.0%
School Crossing Supervision 78 78 - 0.0%
Total recurrent grants 15,025 15,718 692 4.6%
Non-recurrent - Commonwealth Government

Emergency event recovery 211 o (211) 0.0%
Economic development and tourism - 815 815 100.0%
Recreation and community events 10 10 - 0.0%
Non-recurrent - State Government

Community safety 79 21 (57) (72.8%)
Recreation and community events 25 4 (21) (85.7%)
Waste Management 114 - (114) (100.0%)
Other 30 - (30) (100.0%)
Total non-recurrent grants 468 850 382 81.7%
Total operating grants 15,493 16,568 1,075 6.9%

(b) Capital Grants
Recurrent - Commonwealth Government

Roads to recovery 3,208 4,072 864 26.9%
Total recurrent grants 3,208 4,072 864 26.9%
Non-recurrent - Commonwealth Government

Aerodrome 200 - (200) (100.0%)
Bridges 200 1,862 1,662 831.1%
Drainage 226 2,328 2,102 930.9%
Footpaths 931 - (931) (100.0%)
Kerb and channel - - 0 100.0%
Recreation, leisure and community facilities 1,506 3,300 1,794 119.1%
Roads 1,983 - (1,983) (100.0%)
Non-recurrent - State Government

Buildings 39 - (39) (100.0%)
Drainage 80 73 (8) (9.4%)
Footpaths 60 73 13 22.4%
Recreation, leisure and community facilities 2,338 3,387 1,049 44.8%
Roads 226 471 245 108.4%
Waste management 179 - (179) (100.0%)
Total non-recurrent grants 7,968 11,494 3,525 44.2%
Total capital grants 11,176 15,565 4,389 39.3%
Total Grants 26,670 32,133 5,464 20.5%
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6.1.4 Grants

Operating Grants

Non-recurrent - Commonwealth Government

Economic development and tourism grant is related to Council's successful application under the Commonwealth
Government Regional Precincts and Partnerships Program to develop a Thompsons Beach Cobram Precinct Plan. The
2024/25 forecast for Roads grant relates to works to be carried out by Department of Transport at Strathmerton

Non-recurrent - State Government
The Waste Management grants relates to the rollout of the fourth bin during 2024/25.

Capital Grants

Non-recurrent - Commonwealth & State Government

Recreation, leisure and community facilities grants predominately relate to the development of the Yarrawonga Multisport
Stadium, which is funded by both State Government ($2 million) and Federal Government ($3.3 million).

For a detailed breakdown of capital funding for individual projects refer to Note 6.4 Capital Works Program.

6.1.5 Contributions

Forecast Budget
Increase/ (decrease)
2024/25 2025/26
$°000 $°000 $°000 %
Monetary 394 1,157 763 193.5%
Non-monetary 1,000 1,000 - 0.0%
Total contributions 1,394 2,157 763 54.7%

The increase in monetary contributions represents community contributions for the proposed acquisition of the Yarrawonga
Primary School land and buildings.

6.1.6 Other income

Forecast Budget
Increase/ (decrease)
2024/25 2025/26
$°000 $°000

Interest on investments 1,869 1,422 (447) (23.9%)
Reimbursements and subsidies 319 114 (205) (64.3%)
Legal costs recouped 51 66 15 29.9%
Energy rebate scheme income 96 89 - 7 (7.3%)
Sale of recyclables income 105 106 1 0.6%
Volunteer services 350 337 (13) (3.7%)
Property income 441 443 2 0.4%
Other income 140 128 (12) (8.3%)
Total other income 3,371 2,705 (666) (19.8%)

Interest on investments is expected to reduce following an expected fall in interest rates in line with movements in the RBA
cash rate, and a reduction in the level of cash held as the backlog of capital works is completed. Reimbursements and
subsidies forecast in 2024/25 includes insurance payouts from one-off claims.
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6.1.7 Employee costs

Forecast Budget
Increase/ (decrease)
2024/25 2025/26
$°000 $°000 $°000 %

Wages and salaries 22,053 22,920 867 3.9%
Apprentices and trainees 288 399 111 38.7%
Superannuation 2,491 3,033 542 21.8%
WorkCover 922 1,262 340 36.9%
Fringe benefits tax 161 125 (36) (22.5%)
Other employee costs 508 458 (50) (9.9%)
Total employee costs 26,423 28,197 1,774 6.7%

Wages and salaries increase is driven by increases contained within the Moira Shire EBA No.10 which are aligned to the
Rate Cap of 3.0%. Apprentices and trainees increase due to timing of apprentices completing their apprenticeships and
commencement of new apprentices. Superannuation increase in line with the increase in the Superannuation Guarantee
Charge to 12% from July 2025. Workcover premium is due to the impact of past claims under the scheme, Fringe benefits
tax reduction is due to improved oversight over private use of Council vehicles.

6.1.8 Materials and services

Forecast Budget
Increase/ (decrease)
2024/25 2025/26
$°000 $°000 $°000 %

Building Maintenance 1,059 1,109 50 4.8%
Community and recreation 2,393 2,461 68 2.8%
Consultants 1,255 1,684 429 34.2%
General maintenance 6,565 7,215 650 9.9%
General supplies and services 2,078 1,770 (308) (14.8%)
Information technology 2,003 1,691 (312) (15.6%)
Insurance 1,278 1,318 39 3.1%
Legal expenses 527 199 (328) (62.2%)
Plant and fleet expenses 1,755 1,915 159 9.1%
Regulatory services 325 286 (38) (11.8%)
Utilities 1,016 1,076 60 5.9%
Waste Management 7,432 7,611 179 2.4%
October 2022 Flood community recovery 496 50 (446) (89.9%)
Total materials and services 28,183 28,384 202 0.7%

Decreased budget allocation for the October 2022 Flood community recovery program with the final activities to be

completed in 2025/26. Reductions in general supplies and services across various programs and activities, legal expenses
reduction due to finalisation of issues raised in the Commission of Inquiry, and information technology costs reduced due to

rationalisation of IT software across Council.

Increased budget allocation in general maintenance costs for parks & gardens and roads maintenance works. Consultant
costs increased for the grant funded Thompsons Beach Cobram Precinct plan offset by reduced use of consultants across
Council. Increase in waste management kerbside collection contractor costs offset by one-off costs forecast in 2024/25 to
rollout the 4-bin collection program. Increase in Building maintenance due to additional electrical safety works to be
conducted in 2025/26. Community and recreation increase due to increases in contracted aquatic and sports facilities

management costs.
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6.1.9 Depreciation

Property, Infrastructure, Plant and Equipment

Right of use assets

Total depreciation

Forecast Budget
Increase/ (decrease)
2024/25 2025/26
$°000 $°000 $°000 %
15,388 15,760 372 2.4%
422 422 0 0.0%
15,810 16,182 372 2.4%

6.1.10 Amortisation

Intangible asset - Landfill Cell Airspace

Total depreciation - right of use assets

Forecast Budget
Increase/ (decrease)
2024/25 2025/26
$°000 $°000 $°000 %
300 398 98 32.5%
300 398 98 32.5%

6.1.11 Other expenses

Auditors

Auditors remuneration - Internal
Administrators Allowances

Community contributions

GVRLC Library contribution

Interest on unwinding of discount on provisions
Volunteer services

DTP road works contribution

Other expenses

Total other expenses

remuneration - VAGO - audit of the financial
statements, performance statement and grant acquittals

Forecast
2024/25
$°000

Budget
2025/26
$°000 $°000 %

Increase/ (decrease)

81 65 (16) (19.3%)
71 80 9 13.3%
549 587 38 6.9%
1,624 1,531 (93) (5.7%)
859 885 26 3.0%
70 70 - 0.0%
350 337 (13) (3.7%)

- 5 - 100.0%

77 70 (8) (9.8%)
3,681 3,625 (56) (1.5%)

DTP road works contribution for works to be carried out by Department of Transport at Strathmerton for which Council is to
receive grant funding. Community contributions reduction due to contributions associated with the October 2022 Flood
recovery being finalised. The reduction in interest on unwinding of discount on provisions due to change in accounting

treatment of Landfill airspace.
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6.2 Statement of Financial Position

6.2.1 Borrowings

The table below shows information on borrowings specifically required by the Regulations.

Forecast Budget Projections
2024/25 2025/26 2026/27 2027/28 2028/29
$°000 $°000 $°000 $°000 $°000

Amount borrowed as at 30 June of the prior year 512 3,460 10,103 10,685 11,304
Amount proposed to be borrowed 3,109 7,000 1,500 1,700 2,000
Amount projected to be redeemed (161) (357) (918) (1,081) (1,272)
Amount of borrowings as at 30 June 3,460 10,103 10,685 11,304 12,032
6.2.2 Leases by category

As a result of the introduction of AASB 16 Leases, right-of-use assets and lease liabilities have been recognised as outlined in the table
below.

Forecast Budget

2024/25 2025/26
$'000 $'000

Right-of-use assets

Plant and equipment 1,437 1,025
IT Equipment 17 7
Total right-of-use assets 1,454 1,032

Lease liabilities

Current lease Liabilities

Plant and equipment 415 417

IT Equipment 10 8

Total current lease liabilities 425 425
Non-current lease liabilities

Plant and equipment 1,089 672

IT Equipment 8 -

Total non-current lease liabilities 1,097 672
Total lease liabilities 1,522 1,097
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6.3 Statement of changes in Equity

6.3.1 Reserves
Moira Shire maintains the following reserves for future capital works:

Recreational open space reserve - established in accordance with the Subdivision Act 1988 and used to develop strategically located
parks and reserves for the benefit of the residents in the municipality.

Car parking reserve - established under the Planning and Environment Act 1987 and used to provide adequate car parking spaces
within the municipality.

Net gain native vegetation reserve - established under the Planning and Environment Act 1987 and used to fulfil Council's obligation
concerning planting of native vegetation.

Botts Road — Murray Valley Highway intersection reserve - established to allocate funds provided by developers to improving the
intersection of Botts Road and the Murray Valley Highway in Yarrawonga.

Yarrawonga Wetlands drainage reserve - established to allocate funds provided by developers to improving the drainage within the
Yarrawonga wetlands.

Yarrawonga Five Ways intersection reserve - established to allocate funds provided by developers to improving the five ways
intersection of Woods, South, Cahills and Old Wilby Roads and Gilmore Street Yarrawonga.

Carried forward capital works reserve — established to recognise capital works previously approved by Council in prior year’s capital
works programs but not completed at the end of the financial year.

MOIRA SHIRE COUNCIL
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moira.vic.gov.au

PHONE

(03) 58719222

NRS

133 677

EMAIL
info@moira.vic.gov.au

MAIL
PO Box 578, Cobram VIC 3643

ADMINISTRATION CENTRE
44 Station Street, Cobram

SERVICE CENTRE
100 Belmore Street, Yarrawonga




